
EDAD 515: Foundations of Educational Administration 

Examines the fundamental principles and concepts of organizational theory, structure and climate. There is an emphasis 
on the administrative processes and professional ethics of leadership, motivation, decision making, communication, 
organizational change and strategic planning. The course offers opportunities to apply theory to professional practice 
through the use of case studies. Emphasis on administrative competences and planning for effective change within a 
complex educational environment for effective administrators. 

Credits: Credits: 3 
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